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WELCOME!



1. Welcome and Housekeeping 5 minutes
2. Background on the Partnership’s System 5 minutes
Performance Initiative

3. Overview of the System Performance Indicator 10 minutes
Refresh

4. Vendor needs for external partner engagement 10 minutes
5. Q&A 30 minutes
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Housekeeping Items

* This session is being recorded (audio and deck) and will be posted
on our website, MERX and Biddingo by end of day today.

* Friday January 25 is the deadline for Proponents to ask any
questions

o January 29 (Q & A response deadline)

e All participant lines will be muted until we reach the Q&A portion
of today's session

* We will not be circulating a list of vendors who have attended

today’ '
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Session objectives

e To provide context about the Partnership’s needs for

the execution of the System Performance Indicator
Refresh

e To provide Proponents with an opportunity to ask
their questions directly to the Partnership team
about the project

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA




About the Partnership’s System Performance

Initiative

Goals of the System Performance Initiative

140 b [

Develop Pan- Report on the Promote use and
Canadian cancer state of the dissemination of
system cancer control data to inform
performance system future
metrics Improvements




About the Partnership’s System Performance

Initiative

Our work is not done in isolation

Technical Working Groups

Steering Committees

Expert Panels

Advisory Groups
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About the Partnership’s System Performance

Initiative

°°°°°°°°° [ 2009 ] eDevelopment of initial suite of 17 system
performance indicators

2010- ) Expansion of initial set of indicators from 17
2018 to over 30 metrics reported on an annual
basis

Strategy for Cancer Control (the Strategy), to

ePartnership leads a refresh of the Canadian
[ 2019 ]
be completed in May 2019

System Performance: A 10-year journey



About the Partnership’s System Performance

Initiative
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The 2014 Cancer System
Performance Report
The System ARG
Performance Initiative
irst Year Report.
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The 2016 Cancer System
Performance Report

Cancer System
Performance

/)Y 2018 Report

Treatment

System Performance: A 10-year journey



Overview of the System Performance Indicator Refresh

Why a System
Performance
Indicator
Refresh?

10

The refreshed Strategy will provide

updated national priorities for Cancer
control

There is an opportunity to align system
performance indicators with updated
national priorities from the Strategy
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Overview of the System Performance Indicator Refresh

End Goal

To develop a new suite of actionable system indicators,
aligned with the priorities of the refreshed Strategy, to report
on the current state of cancer control in a meaningful way
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Overview of the System Performance Indicator Refresh

Timelines and work to date

February to August September 2018 to February to May June to September
2018 January 2019 2019 2019
International Development of Preparation for External

priority-driven

external consultations
Conceptual Framework

consultations

Vendor support I

Data collection Reporting of indicator results | { out of scope }

Environmental scan

Winter 2019 Spring-summer 2020
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Overview of the System Performance Indicator Refresh

External Consultations Roadmap — Priority-driven framework

1. !dentify priority pl Select potential system 3 Develop a

reatiT T " performance indicators consolidated set
system that are that are best suited for of system
primed for action assessing those priority performance
areas indicators
Partners will identify and Partners will score and discuss Partners will reach
prioritize key areas, using the potential indicators consensus on final set

Strategy as a starting point of indicators
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Overview of the System Performance Indicator Refresh

Partners will identify and Partners will score and discuss Partners will reach
prioritize key areas, using the potential indicators consensus on final set
Strategy as a starting point of indicators

Fully interactive partner engagement

v’ Kickoff webinars and v/ Fully interactive scoring of indicators
Teleconferences

v Encourage online involvement (e.g.
v’ Discussion forums progress logs)

v News alerts v’ Limited in-person engagement could
also be considered, when necessawy
. Y

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

14




Overview of the System Performance Indicator Refresh

Indicator Refresh outcomes

Consolidated new set of
annual System
Performance Indicators

Buy-in and support from
external stakeholders

-

15
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Indicators to be populated in
winter 2019/20

New suite of indicators (with
results) available in 2020/21

Provide data to populate new
indicators

Support and promote the use of
new indicators




Vendor Needs for External Partner Engagement

Preparation for Develop a strategy for effective partner engagement
external in all key touchpoints
consultations

o Proposing and implementing online engagement tools

(and other tools, if applicable)
o Advice on data collection and synthesis methods to

inform next steps

External Execute all three stages of external consultations

consultations

Consolidate data collection and summarize key

takeaways
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Vendor Needs for External Partner Engagement

Considerations

e The 3 or4 month indicator refresh is planned to start in early summer 2019
and finish by the end of September.

 We are looking for an integrated engagement strategy that relies primarily
on online methods, and is supplemented by other techniques, when
appropriate.

* The Partnership has already identified (or holds a relationship with) most of

the key partners that will be invited to participate in this project. There will
not be an engagement of the general public for this effort
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Next Steps

* Any additional questions can be submitted until Friday, January 25
(5 p.m. ET)

* The Partnership will issue responses to enquires by Tuesday,
January 29

* Deadline to submit Declaration of Interest is Monday, February 4
(3 p.m. ET)
o Feedback on timelines
o Budget estimates =2 If purchase of Software & licensing is
recommended, please include in a separate budget
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Q&A

Will open the floor for questions to people in the line

As a reminder, virtual attendees can use the chat box to post
your guestions or unmute your line
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THANK YOU!
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